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Since its independence in 1991, former Soviet republic Moldova has made some progress toward adopting the principles 
of a free-market democracy, but still has significant shortcomings in its investment climate. Political turmoil in 2015 
unseated the government and highlighted major shortcomings in Moldova’s business environment, public and private 
institutions, rule of law, and practices at odds with the officially declared support for reform and increased foreign direct 
investment.

As Ukraine faced the Crimea crisis, Moldova looked west and in June 2014, Moldova signed an Association Agreement 
with the European Union (EU), committing the government to a course of reforms to bring  its governmental, regulatory, 
and business practices in line with EU standards. Moldova hopes that implementation of the agreement will integrate 
it further into the European common market and create more opportunities for investment in Moldova as a bridge 
between Western and Eastern European markets.

Political instability has also contributed toward the current state of Moldova. In 2015, the government was unseated. 
The political turmoil highlighted major shortcomings in Moldova’s business environment, public and private institutions, 
rule of law, and practices at odds with the officially declared support for reform and increased foreign direct investment. 
The current government has reiterated its support for reforms, but its efforts have not yet had a major impact on 
the widespread perceptions of a recent massive bank fraud, political instability, and pervasive corruption that have 
undermined trust in the state and political-economic institutions.

A new government in early 2016 declared its intent to pursue greater integration with the EU. The government 
published a roadmap of priority actions targeting July 31, 2016 for implementation. These include judicial reforms, 
public administration restructuring, measures ensuring independence of financial and banking regulators, bank 
fraud investigations, and enhanced regulatory transparency. These are measures that the EU previously identified as 
requirements for further integration and donor support, but do not constitute a comprehensive reform plan. Moldova is 
making reasonable progress in implementation, but they are behind in areas related to fighting corruption. 

The Moldovan government has also identified seven priority areas for development and reform in its National 
Development Strategy “Moldova 2020”: education, access to financing, road infrastructure, business regulation, energy 
efficiency, justice sector reform, and social insurance. Based on that strategy, the government will set out a new 2016-
2018 action plan for a business regulatory framework reform to facilitate day-to-day business activity.

The major investment climate concerns in 2016 include political uncertainties related to presidential elections that 
occured on October 30th. The result wasn't very encouraging as a pro-Russian president was elected. He desires to pull 
the country toward the east while the  government and parliment keep advancing toward European integration. This has 
prolonged instability within Moldova and uncertainty which has hindered economic growth. 

The current environment causes Moldovans to be less certain of the future and many are continuing to look for work 
outside its borders. About 30 percent of working age adults already work abroad which has contributed toward social 
orphans, the “brain drain” of potential entrepreneurs and less direct taxable income for government services.

Moldova Update
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Unlike commercial banks, 
concerned only with the 
repayment of loans, Invest-
Credit cares about the success 
of our clients’ families and 
businesses, and the development 
of each client’s vocational and 
management skills. Loans will 
only be extended to clients who 
we believe will see improvements 
in their situation because of the 
financing. 

We believe trainings are an 
integral part of this development. 
Invest-Credit offers professional 
training programs throughout the 
year in specialized fields, ranging 
from leadership development and 
agricultural skills to small business 
management. 

In addition, Invest-Credit actively 
seeks to network its clients with 
others who can offer guidance, 
advice, or partnership. These 
connections provide an invaluable 
resource to our clients and the 
businesses they run.

About INVEST-CREDIT
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DEAR FRIENDS,

In 2017, Invest-Credit expanded on the previous year’s theme of support by 
incorporating a philosophy of transformational development. Transformational 
development is the process through which clients identify and overcome the obstacles 
that prevent them from living life in all its fullness. 

Since 2010, Moldova has been on the road toward trying to distinguish itself as an 
individual economy. This has proven to be difficult due to political and economic 
instability. On March 23, 2012, the country elected its first full-time president in four 
years, and moved away from the political instability enveloping Moldova since 2009. 
This decision launched reforms in business regulation, external trade, taxation and 
education – all contributors to the economic growth in 2012 and 2013. Invest-Credit 
benefited from this growth but when political tensions rose throughout eastern Europe 
in 2014, Moldova wasn't left untouched. Instead, political distrust and uncertainty 
were heightened by the bank scandal where $1 billion went missing. Moldova has since 
been facing an economic recession and rising inflation. 

Invest-Credit was forced to respond to a currency devaluation that left most loans far 
beyond the clients’ ability to repay. We created policies to assist clients with reasonable 
grace periods and developed new loan products denominated in local currency so 
clients won't be so affected by exchange rate fluctuations. As we refocused our role in 
Moldovan communities, we emphasized the importance of being a bank that supports 
and helps to strengthen Moldovan families. 

While the political and economic environment within Moldova present challenges, 
Invest-Credit continues to support its clients through our product offerings and 
education, both financially and spiritually.

We focus on supporting our clients through our loan products. We are continuing the 
MDL Credit, a product that keeps us competitive and allows us to give out loans in local 
currency so that clients don't take on the risk of currency fluctuations. We find that 
most Moldovans are willing to pay a higher interest rate if they can avoid currency risk. 

We focus on supporting our clients through education. We continue to host and speak 
at events to train entrepreneurs on how to run their businesses with integrity and with 
best practices that lead to success. 

We focus on supporting our clients through businesses. We will not approve a loan 
unless we are confident that it has the ability to help our clients and their families. 
We take the time to understand each client’s situation and go through a cash flow 
analysis to make sure the loan will improve their situation. We are encouraged over the 
years by stories of how our client’s families, communities and businesses have been 
improved by their access to financial capital. 

Finally, we focus on supporting our clients spiritually. We continue to partner with 
organizations to offer conferences that discuss the challenges of working in a secular 
business environment and the power of the Gospel in daily life. 

I am grateful to God as we continue to see his hand in this work, and grateful for 
your continued support, knowing we would not be where we are today without your 
partnership!

Sincerely,
Ghenadie Russu, Director

Letter from the Director
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Vision

Mission To provide financial services with 
commitment to excellence and 
integrity that will make a difference in 
the lives of our clients.

To provide economic opportunities and 
the necessary tools for Moldovan families 
to overcome economic difficulties. 
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Bălți	  

Chișinău	  

Cahul	  

Dubăsarii	  	  
Vechi	  

3 Branches

2 Mobile Offices

7 Loan officers

674 Active Clients

$2,011 Average Loan Size

6780
Loans Disbursed Since 2005

$12,251,816
Total Capital Disbursed since 2005

$1,370,499 Net Portfolio

127% 
Operational 

Sustainability

93% 
Repayment 

Rate
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Start Credit

Loan targeted to existing 
businesses which have been 
operating successfully for at 
least three months in trade 
and services, six months in 

production, or 12 months in 
agriculture. 

Agro Credit

Loan for agricultural 
businesses that have been 
successfully operating for 

at least two years. This loan 
is mostly used to help the 

growth of vegetables or 
flowers in greenhouses.

Connect Credit

Loan for clients who have 
short-term credit needs. 

Loans are repaid within eight 
months from the time of 

disbursement.  

Invest Credit

Loan for existing businesses, 
especially those seeking out 

entrepreneurial activities, 
which have been working 
successfully and without 

interruption for at least 12 
months. 

Standard Credit

Loan for beginner 
entrepreneurs, individuals 
or legal entities, located in 

either urban or rural areas. 
This product is specifically 

designed for clients that have 
not had an existing business 

or who have a business which 
has been operating less than 

three months.

Home Credit

Loan for the purchase of 
building materials. This can 

be for the installation and 
set-up of utilities; renovation 

restoration, redesign or 
modifications of housing; or 

for other purposes related 
to improving the living 

conditions of the applicant. 

LOAN PRODUCTS

Beginning with launch of four loan products in 2008, Invest-Credit 
has seen continued operational improvements as it implements 
new loan products. In 2009, the organization adjusted products 
to improve security and introduced a new policy for cosigners, 
including a new questionnaire to assess character qualifications. 
The same year, Invest-Credit introduced a product to assist clients 
with home repairs. In 2011, it rolled out a new short-term loan 
product called Connect Credit. In 2015, Invest-Credit added safety 
features to their products so that clients wouldn't be so affected 
by exchange rate flucutations. In 2016 they provided the ability to 
freeze payments for up to three months per year. This feature can 
be applied to any loan product contract as the client chooses.

MDL Credit  

Loan for business and home 
improvement that is tied to 

the Moldovan local currency 
and minimizes the risk of  

exchange rate fluctuation for 
clients.
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Victor & Lilea Chifiac 
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2017 Highlight

Victor Chifiac decided to apply for his first loan in 
2006 from Invest-Credit after attending an Invest-
Credit Christian seminar. That first loan was $529. 
Ten years and several loans later, Victor along 
with his wife have grown a successful greenhouse 
agricultural business in the town of Sarata-Mereseni. 
They have also expanded into market sales of 
imported goods. The income from the expanding 
business has enabled Victor and Lilea to raise their 
seven children as well as their adopted child. The 
Chifiac’s are able to make improvements to their 
home recently changing to gas heat. The expanding 
business has enabled Victor and Lilea to buy a car 
improving their deliveries as well as hire three 
neighbors for seasonal work. Future plans for their 
business include building an additional greenhouse 
with more modern technology.

Victor & Lilea Chifiac 
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Valentina
Hudeacova

Valentina Hudeacova is a seamstress and sews wedding and evening 
gowns which she rents or sells. With her first loan from Invest-Credit 
for $3,571, Valentina purchased a computer to more efficiently process 
invoices, manage orders and be more efficient. Valentina has an engaging 
personality that keeps her customers coming back. She demonstrates a 
love for her customers and is always quick to support them. Valentina 
sees her calling as a servant to her community.  She enjoys meeting new 
customers and remembers each of them. She shares with her customers 
the true meaning of a Godly marriage and the importance of a relationship 
with God in their daily life. 

“Teaching non-Christian 
brides the values of 
marriage from a Biblical 
point-of-view  makes this 
business worth every 
penny. Maybe they will  
able to experience and 
hear what true love is, so 
I try my best to take this 
opportunity and share 
with them the true love, 
which is God's love.”
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one
Extend our services to three 
new rural communities

two
Diversify support services to our 
clients

three
Deepen our relationships with 
the clients for more significant 
impact

four
Add new loan products to 
support young families in 
Moldova

Five
Develop the SME department

Six
Serve more clients through 
housing loans

2018 GOALS
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FOCUS ON FAMILIES

Aiming to: 

• Help clients experience and follow Christ

• Extend financial stability into families

• Educate families through seminars on parenting, health and marriage

• Support dreams of Moldovans so they can stay in Moldova

• Train clients to help improve their businesses

• Empower clients so they find dignity within their families and community
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2017 FINANCIALS

BALANCE SHEET 1 17.1002
USD MDL

ASSETS 2,397,362.07 40,995,370.87
Cash and Bank Accounts 354,999.75 6,070,566.64
Total Loan Portfolio 1,405,811.98 24,039,665.97
Loan loss reserve -35,421.80 -605,719.88
Interest receivable 13,005.93 222,403.99
Interest loss reserve -1,579.55 -27,010.66
Fixed assets 10,601.45 181,286.95
Depreciation of fixed assets -6,497.21 -111,103.52
Other long term assets 4,575.33 78,239.04
Other short term assets 357,828.69 6,118,942.25
Trade investments 294,037.50 5,028,100.09

LIABILITIES 377,902.41 6,462,206.72
from HOPE International 84,794.33 1,450,000.00
from JUERG STRECKEISEN 57,016.88 975,000.00
from Stichting Kom over en help 26,077.24 445,926.00
from The Impact Exchange LLC 113,418.90 1,939,485.95
Short-term loans 0.00 0.00
Other liabilities 96,595.06 1,651,794.77

EQUITY 2,019,459.66 34,533,164.15
Paid-in equity from shareholders 2,664.71 45,567.00
Donated equity, Prior years 393,380.30 6,726,881.81
Donated equity, Current YTD 17,840.45 305075.20
Retained earnings, Prior years 1,504,560.14 25,728,279.39
Retained earnings, Current YTD 99,822.09 1,706,977.64
Used earnings, Current YTD 0.00 0.00
Other reserves 355.32 6,076.00
Correction of previous years results 1,724.90 29,496.11
Adjustment to equity -888.24 -15,189.00
Total Liabilities & Equity 2,397,362.07 40,995,370.87

12/31/2017
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PARTNERS AND BOARD

Key Partners: 
Hope International
Impact Exchange
Peer Servants
Kom over en help

Board Members: 
Ghenadie Russu
Scott Purcell
Valeriu Ghiletchi


