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All for One



CORE VALUES
THE CENTRALITY OF CHRIST 

We want to honor Jesus in all we do and how we do it.

THE POWER OF PRAYER 

We are most effective when we maintain close communication 
with God.

THE FOUNDATION OF FELLOWSHIP 

We recognize that any healthy partnership is borne out of relationship.

THE VALUE OF VOLUNTEERS 

We believe volunteers offer cutting-edge expertise and passion 
in their service.

THE DEVELOPMENT OF DISCIPLES 
We acknowledge that it takes true disciples to extend the 

kingdom of heaven to earth.

THE IMPACT OF INVERTED 

THE REIGN OF RECIPROCITY 

We embrace Jesus’ teaching that the last shall be first, and the 
first shall be last.

We celebrate that all people have value and were created to 
enrich each other.

COMBINED VISION AND MISSION STATEMENT
Extending God’s kingdom through partnerships around the world 

for economic, spiritual, and social transformation.



MESSAGE FROM THE PRESIDENT

Dear Friend of PEER Servants,

What a year 2020 was! COVID rocked the world, and it especially impacted the materially 
poor. When you eat at 6 p.m. what you earn at 2 p.m., a government shutting down your 
micro-business for very good health reasons brings with it even bigger challenges. Many 
leading development agencies have noted how COVID has set us back many years in 
addressing extreme material poverty. This was a very hard year.

GodGod knew what was coming! Many months prior to 2020, His Spirit led the PEER leadership 
to adopt the 2020 annual theme “All for One.” We wanted to make Jesus’ words from John 
17 – that we would be one as He and the Father are one – become a reality. We were initially 
led to that theme given the fractured, polarized societies in which many of us live. We never 
foresaw what God did – that there was a much bigger threat looming than that created by 
the political color of one’s state.

WWe witnessed amazing unity within the PEER global family in 2020, and as a result, we saw 
“the kingdom come” like never before. All of our Global Partners’ microfinance institutions 
survived, thanks in part to Portfolio Protection Grants from PEER Servants that helped repay 
micro-loans that otherwise just couldn’t be repaid and Payroll Protection Grants to cover 
staff salaries when there were little or no interest revenues to pay them. Our Global Partners 
made certain the families they serve had food on their tables, thanks in part to 
Humanitarian Grants from PEER Servants. Amidst the crisis, new programs were 
envisionedenvisioned – like an affordable, sustainable medical lab for the materially poor in 
Guatemala, and some were even launched – like a new PEER Servants Volunteer Chapter in 
Kenya.

You were amazingly generous in 2020! In fact, donations were up 30% over those received 
in 2019, which had also been a year of generosity! We were able to make more Global 
Grants than ever before.

Thank you. Thank you for your generosity. Thank you for making this a year we could 
answer Jesus’ prayer to be “All for One.”

Todd G. Engelsen
President



LYDIA AWARD WINNER

Dionnie Juan
Vegetable Farmer
Philippines

Dionnie Juan sought justice, but it was extremely elusive. He had been 
wrongfully accused and convicted of murder and given a multi-year sentence 
in a Filipino jail. Ten years would pass before a court retried his case and found 
Dionnie innocent. The taste of freedom was sweet, but the road ahead 
anything but easy.

WhileWhile Dionnie was innocent of any wrongdoing, few trusted him and would give 
him the break he needed. Much to his amazement, Dionnie found one 
organization that was willing to believe in him – The Center for Community 
Transformation (CCT), PEER Servants’ Filipino partner. As the CCT staff 
listened to Dionnie, they found out he had actually learned farming while in the 
prison. Dionnie’s behavior was so good, the prison allowed Dionnie to sell his 
produce through his wife. Even from prison, Dionnie met the needs of his 
familfamily.

Dionnie loved to farm. He started with a small piece of land and a very small 
CCT micro-loan. He worked hard and was faithful. He would eventually qualify 
for ten CCT micro-loans and purchase water pumps and other equipment he 
needed to grow his farm. He saved money by designing his own water 
sprinklers! He even started a fish farm. The growth led him to hire two full-time 
and ten part-time workers.

Dionnie’s success has enabled him to send his children to university – one is 
an engineer, another a teacher, and another even a policeman! He is the very 
deserving recipient of PEER Servants’ 2020 Lydia Award.

 

 



Eustaquio Lara Aima
Beekeeper and Honey Producer
Peru

Victoria Onziru
Tree Nursery Owner
Uganda
Victoria Onziru, a nursery farmer in Uganda, started small. Her 
seedling business grew slowly. She knew she needed more money to 
grow the business, so she turned to PEER Servants’ partner in Uganda, 
CAFECC, for a micro-loan of just under $300.  With the additional 
funds from this micro-loan and subsequent CAFECC micro-loans, 
Victoria was able to purchase water pumps, generators, and other 
equipment that could expand the variety of seedlings she sold, and 
expand her cusexpand her customer base.

Soon her business grew – her monthly profits more than tripled!  She now sells a wide variety of 
seedlings, even in the neighboring Democratic Republic of Congo.  Her customers have grown to 
include organizations and companies. She employs four full-time employees and up to 20 part-time 
workers.

What brings Victoria great joy is the impact she is able to have through her business.  She is able to 
send her six children to school along with two orphans.  She supplies seedlings to charitable 
organizations to keep the community green and combat global warming.  Not only this, Victoria is 
able to provide for the basic needs of her church leaders, and donate seedlings to the church.  
Victoria’s business has grown and is a blessing to many!
              

Living in a remote Peruvian mountain village, Eustaquio Lara Aima 
eked out a living farming, but always was looking for a way to improve 
his family situation.  He tried beekeeping, bought three hives, but 
struggled and even had some beehives stolen.  Eustaquio persevered; 
he studied the trade diligently, even interning with an experienced 
beekeeper to understand successful beekeeping techniques.

GGradually Eustaquio’s business grew, but he lacked the funds to expand it.  Then Eustaquio found 
out about Kallarisunchis, PEER Servants’ partner in Cusco.  With an initial $300 micro-loan from 
Kallarisunchis (and subsequent larger loans – currently $800), Eustaquio was able to purchase 
additional beeswax and increase his output.  He started selling healthy fruit jams with honey and 
antioxidant properties.

SoonSoon Eustaquio’s business thrived.  He has been able to educate his children.  He buys fruit from his 
neighbors to combine with his honey and offers them temporary employment.  His product was 
considered an essential service during the pandemic, and his business grew. Eustaquio sees his 
work as much more than just a business.  His motto is “Seek first the Kingdom…”  He is now a 
generous supporter of his church while mentoring others and encouraging them to embrace the 
abundant life God offers them.



COVID did not stop the global community of PEER 
Teens from extending the kingdom! In fact, they 
applied for and received over thirty $100 Social 
Entrepreneur Grants from PEER Servants to extend 
the kingdom in different ways into their 
communities. They went into the prisons, to the 
neediest in their communities, and far beyond 
prproclaiming that the kingdom was near in word and deed. The Teens in Uganda used a $100 
Social Entrepreneur Grant to bring food and basic necessities to a woman whose house had 
recently burned down. While their physical gifts were much appreciated, it was their mere 
presence that meant so much to this woman. As they prayed for her, the Teens sensed God 
calling them to help her rebuild her house. Stepping into 2021, they have committed to 
using their global ties to raise $5,000 through crowdfunding to help this woman rebuild her 
house!

EDUCATION
Overcoming COVID 

YOUTH EMPOWERMENT
Look What $100 Can Do

COVID forced the closure of many of the schools 
and education programs offered by our Global 
Partners. While governments required online 
learning, such an option was not viable given the 
socioeconomic status of the communities in 
which our Partners serve. Our Partners were very 
innovative in their response. One example – our 
FilipinoFilipino partner that typically offers a topnotch Christian boarding school for tribal children. 
Since the school had to close during COVID, the teachers brought the school in a safe 
manner to the tribal villages working with leaders in the communities. These teachers hiked 
mountains, crossed rivers, and took extreme steps to make certain the tribal children had 
access to education. How we thank God for the commitment of those who are first in the 
world to become last so that the last can become first. This is one sign Jesus gave us that 
the kingdom is in our midst!



James Omondi is a born leader. He brings great competencies, hard work, 
an ability to motivate others, and a vision for the kingdom. Is it any surprise 
that God has called him to co-lead the new PEER Volunteer Chapter in 
Kenya? At great personal sacrifice, James took the lead in hosting our 2019 
Africa Strategic Planning Conference in Nairobi and is now making entry 
point visits among the Samburu people in Northern Kenya to identify steps 
the Kenya Chapter can take to enable them to experience the kingdom. We 
thank God for his leadership.thank God for his leadership.

JAMES OMONDI, KENYA CHAPTER CO-LEADER

BETTY JEPKEMOI, EDUCATION TEAM AND 
TEAM SOUTH SUDAN
Betty Jepkemoi wears a number of hats – wife, mother, teacher, student, 
church leader. Somewhere in that mix, she finds time to be one of the most 
active PEER Servants volunteers in the Kenya Chapter. Betty is a teacher, so 
she brings her passion for and skills in education to encourage other 
teachers associated with our Global Partners. She is a member of Team 
South Sudan, the PEER Servants volunteers who serve our South Sudanese 
partner, so she is encouraging single-mother refugees in their vocational 
education, along with unieducation, along with university students.

JEPHTHA MALELAH, PEER TEENS
Jephtha Malelah, or "Malelah" for short, is a poet, and a very gifted one at that.  
He has already published two anthologies of his work. But Jephtha’s real 
passion is for young people to experience the kingdom, and extend it to others, 
especially in a world where mental illness is so prevalent. That has led him to 
co-lead all of PEER Teens globally. Now God is using Jephtha to encourage 
young people in other parts of Africa and even Asia and the Americas. Where 
his feet cannot go, his writings do!

200+ VOLUNTEERS MAKING A DIFFERENCE
A NEW VOLUNTEER CHAPTER IN KENYA!
Virtually all of the work done in and through PEER Servants is done by volunteers! That’s 
intentional. Volunteers bring cutting-edge expertise and a passion for service. In a world 
where economic inequities are so vivid, PEER Servants volunteers consider it a great honor 
and privilege to be able to offer their services pro bono. Our volunteer community started 
to establish Chapters of volunteers in 2020. Most of the initial PEER volunteers hailed from 
Boston, so that was the first Chapter. Who came second? Kenya! Meet three of the Kenyan 
pioneers here…



2020 SOURCES OF SUPPORT 
ALLOCATION OF GRANTS AND CONTRIBUTIONS ($788,532)

Churches-3%
Foundations-2%

2020 RESOURCE ALLOCATION
ALLOCATION OF TOTAL EXPENSES ($670,202)

s



ALLOCATION OF GRANTS ($537,394) BY DEVELOPMENT PROGRAM
Allocation of Grants by Development Program reflects grants split out by the development 
programs offered through PEER Servants' Global Partners and Chapters.

ALLOCATION OF GRANTS ($537,394) BY COUNTRY
Allocation of Grants by Country reflects grants split out by the countries served 
by PEER Servants' Global Partners and Chapters. "U.S.A./Other" reflects 
expenses associated with our grants to our volunteers and potential new 
partnerships or very small current partnerships.



AUDITED FINANCIAL STATEMENTS
STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2020

    Cash and Cash Equivalents
 Prepaid Expenses
 Total Current Assets

   252,992$

$

$

 252,068$
 924

  252,992

  130,157$

$

$

$

 1,629
 131,786

    Without Donor Restrictions
With Donor Restrictions 
Total Net Assets

 154,412
 87,404
  241,816

131,786

 83,725
 39,761
123,486

Accrued Liabilities 

Total Current Liabilities

LIABILITIES AND NET ASSETS

 11,176
11,176

 8,300
 8,300



AUDITED FINANCIAL STATEMENTS

STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED DECEMBER 31, 2020

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

Total Salary and 
Related Expenses

Salaries
Payroll Taxes
Benefits

  61,646
 4,949
  16,794 

  83,389

  60,646
 4,696

    15,720

     81,062

Professional Fees

Grants
Travel
Rent

  537,394
 2,735
  13,878
  8,500

  400,220
 27,654
     12,564
  9,050

Total Expenses
Other Expenses  24,306

  670,202
  40,162
  570,712

Total Expenses

Program Services
Management and General
    Fundraising 

 598,242
 34,331
  37,629
  670,202

 507,649
 27,661

     35,402
  570,712

Grants and Contributions
Interest
Total Support and Revenue

 788,511$ $

$$

$

$ $

$

 21
 788,532

 605,044
 23

 605,067

Change in Net Assets 
Net Assets – Beginning of Year
Net Assets – End of Year

  118,330
 123,486
  241,816

   34,355
 89,131
  123,486



Burundi

Peru Uganda India 

Zambia South Sudan

Philippines

Moldova Sri Lanka Guatemala

COUNTRIES OF OUR GLOBAL PARTNERS
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